City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended November 30, 2003
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Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance [RA) Budget Budget Actual Variance % Budget Actual Variance Budget

REVENUES
Taxes 609,965 401,908 (208,057) 66 | 3,049,823 | 1,970,569 | (1,079,254) M 7,319,576 998,297 199,312 (798,985) 20 | 4,991,483 2,871,593 (2,119,889) 11,979,558
Licenses and permits 57,544 36,485 (21,059) 63 287,720 282,229 (5,491) L] 690,529 48,167 22,009 (26,157) 46 240,833 242,397 1,564 [N 578,000
Intergovernmental 163,816 115,443 (48,373) 70 819,080 355,270 (463,811) ikl 1,965,793 143,620 1,115 (142,504) 1 718,099 211,600 (506,499) 1,723,437
Charge for services 189,299 186,067 (3,232) 98 946,495 936,996 (9,498) LW 2,271,587 806,573 482,584 (323,989) 60 | 4,032,865 2,585,091 (1,447,774) 9,678,876
Fines and forfeits 15,833 13,434 (2,400) 85 79,167 67,565 (11,601) S 190,000 - 730 730 - 730 730 N2 -

Use of money and property 23,404 23,738 334 101 117,022 126,019 8,997 [N 280,852 77,159 25,459 (51,700) 33 385,794 295,793 (90,001) 925,906
Miscellaneous 26,020 (26,178) (52,197)]  (101) 130,099 (22,729)| (152,828) NeNj] 312,237 16,675 133,286 116,611 799 83,375 409,473 326,098 [EEN 200,100
Other financing sources 779,303 48,706 (730,597) 6 3,896,514 275,177 (3,621,336) 9,351,633
Operating transfers in 2,168 2,168 0 10,842 10,842 o] 100 26,020 224,642 224,642 0 100 1,123,211 1,123,211 2,695,707

Total Revenues 1,088,050 753,066 (334,984) 69 5,440,248 3,726,761 (1,713,486) N 13,056,594 3,094,435 1,137,844  (1,956,591) 37 15,472,174 8,015,066 (7,457,108) 37,133,217

EXPENDITURES
General government 296,197 274,542 21,655 93 | 1,480,984 | 1,453,726 27,257 QL 3,554,361 287,849 129,806 158,044 45 1,439,245 558,487 880,759
Public safety 559,581 631,487 (71,906) 113 | 2,797,907 | 2,697,104 100,803 M 6,714,976 440,679 412,588 28,091 94 2,203,396 2,059,600 143,796
Highways and streets 625,935 428,689 197,246 68 3,129,675 1,837,188 1,292,487
Culture and recreation 106,516 95,171 11,345 89 532,578 509,254 23,324 EECE 1,278,187 615,947 164,619 451,328 27 3,079,736 1,038,027 2,041,709
Urban redevelopment 861,457 97,911 763,547 11 4,307,287 777,599 3,529,689
Miscellaneous 2,888 1,469 1,419 51 14,442 11,354 3,088 ENE] 34,661
Internal service 155,851 139,812 16,039 90 779,253 920,840 (141,588) 1,870,206
Enterprises 733,714 569,213 164,500 78 3,668,568 2,519,472 1,149,096 8,804,563
Debt service 335,625 50,057 285,568 15 1,678,127 1,597,196 80,931 4,027,505
Operating transfers out 119,159 119,159 ) 100 595,795 595,795 (0) ool 1,429,908 107,652 107,652 0) 100 538,258 538,258 1,291,819

3,454,189
5,288,150
7,511,219
7,391,367
10,337,490

Total Expenditures 1,084,341 1,121,827 (37,486) 103 5,421,705 5,267,233 154,472 Epg 13,012,092
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4,164,709 2,100,346 2,064,363 50 20,823,545 11,846,666
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